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Webinar Instructions
Audio Options
• Use your computer speakers, OR dial in using the 

phone number in your registration email.

• All participants are muted.

Questions and Answers (Q&A)
• You can submit questions for the panelists at any 

time during this presentation. On the Zoom 

module on the bottom of your screen, click the 

Q&A icon, type your question in the box and 

submit.

Chat Feature
• The Chat feature allows webinar attendees, the host, 

co-hosts and panelists to communicate for the 
duration of the webinar.
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Accessibility 

• Screen Reader Users: Reduce unwanted chatter

– Request speech on demand: Insert, Spacebar, “S”

• To get our attention if you need tech assistance:

– Raise or Lower Hand: Alt + Y



engAGED

• National effort to increase social engagement among 

older adults, people with disabilities and their caregivers 

• Administered by USAging

• 17 Project Advisory Committee members: 

www.engagingolderadults.org/partnerships

• Funded by the U.S. Administration on Aging, which is 

part of the Administration for Community Living

http://www.engagingolderadults.org/partnerships
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National 
Institute of 
Senior 
Centers 
(NISC)

• William Hodson Community Center in Bronx 

established in 1943, 1st in the nation; 

• San Francisco Senior Center, Philadelphia 

Center for Older People opened in 1947

• NCOA hosted an exploratory conference on 

senior centers in 1962

• NISC formed in 1970; 1,200 senior centers 

across the U.S.

• First senior center accreditation was 

awarded in 1998

• Today 10,000 senior centers serve more 

than 1 million older adults every day

Quick Facts
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Profile of Senior Center Participants

• Approximately 70% of senior center participants are women.
• Single or widowed.
• Half of participants live alone, at risk for isolation and loneliness. 
• The majority are Caucasian, followed by African Americans, 
• Hispanics, and Asians.
• Peak participation – 75-84 years of age.
• Mid and low income.
• 75% of participants visit their center 1 to 3 times per week. 
• They spend an average of 3.3 hours per visit.



If you’ve seen one senior center, 
you’ve seen one senior center. 
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• Sub-head here

Body text here
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• Meal and nutrition 

programs

• Health, fitness, and 

wellness programs, 

including evidence-

based health promotion 

and disease prevention 

programs

• Transportation services

• Community events

• Public benefits 

counseling

• Employment 

assistance

Senior Center Programs and Services
• Creative arts

• Volunteer and civic 

engagement 

opportunities

• Social and recreational 

activities

• Lifelong learning -

educational and arts 

programs

• Intergenerational 

programs

• Many others
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• Benefits

Senior Centers and Social Engagement

• Increased socialization and expanded social networks

• Increased friendship formations

• Greater involvement in physical activity

• Increased engagement in recreational activities

• Improvement in mental health, lower depressive symptoms

• Decreased stress levels

• Compared with their peers, senior center participants have 
better health outcomes and life satisfaction

Source: Pardasani M, Silberman LV, & Silberman S. (2019) Senior centers: if you build, will they come?,

Educational Gerontology, Vol. 45, No.2, 120-133.
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Models

• Community Centers
• Wellness Centers
• Lifelong Learning/Arts Centers
• Continuum of Care/Transitions
• Entrepreneurial
• Café Centers

Senior Centers: Re-inventing Themselves 

Source: Pardasani M, Thompson P, Senior Centers: Innovative and Emerging Models. 

Journal of Applied Gerontology, 31(1):52-77.2012. 
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High 
Priority 
Needs 
during the 
Pandemic

Source: NCOA COVID-19 Survey, 

March 3, 2021.

https://ncoa.org/article/the-impact-of-covid-19-on-community-based-organizations-serving-older-adults
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• Award Categories

• Community Development, Leadership and Intergenerational

• Cultural Programming

• Health and Wellness

• Nutrition

• Technology

• Virtual Programming

• Special Events

• Fund Raising

NISC Annual Programs of Excellence
https://www.ncoa.org/article/nisc-annual-programs-of-excellence
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Winona Friendship Center

Bridges Health Winona
Category: Health and Wellness - 1st Place

Top 5 Takeaways

1. Provided preventative health services to the community. All services provided 
were free and could be accessed at three locations within Winona.

2. Used a clinical education model using academic-community partnerships to 
provide an interprofessional student-led, faculty guided clinics. Winona State 
University students provided community-based service learning while serving 
the needs of the local community. 

3. Provided health screenings, foot & nail care, massages, ear washes, home 
exercise assessments, medication reconciliation, blood pressure monitoring, 
psychosocial support, and more.

4. The partnership between Bridges and the Friendship Center provided safe and 
supportive access to services for older adults, and under or uninsured 
members of the community. 

5. By utilizing students at various levels of education, the community had access 
to a variety of services that they otherwise would not. Bridges demonstrates 
the powerful impact that organizations can have when combining resources.
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Senior Services of Southeastern Virginia

The Art of Healthy Aging

Top 5 Takeaways

1. Virtual Art of Healthy Aging Summer Series highlighted guest speakers and 
presenters who discussed topics of interest to seniors (and their caregivers) to 
help them stay physically, mentally, and emotionally healthy, active and 
engaged in the world.

2. The three-part series consisted of three 40-minute episodes packed with 
information and resources for health, safety, security, nutrition, and joyful living.

3. Produced the virtual series in coordination with Studio Center in Virginia 
Beach, Virginia along with content contributors including SSSEVA, local 
businesses, human service agencies, health networks, legal experts and other 
partners who empower seniors to live well.

4. Each episode brought together three to five experts to discuss topics that all 
seniors and their families should be considering during COVID.. 

5. The episodes were broadcast across various distribution sites including social 
media platforms, our website, and local TV networks/cable channels that reach 
thousands of seniors across the Hampton Roads region.

Category: Virtual - Honorable Mention
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Pikesville Senior Center

You’ve Been Flocked

Top 5 Takeaways

1. The program increased the center’s profile within the community, and we were 
able to do outreach to some of our vulnerable members from a safe, social 
distance. 

2. Members said it made them feel valued and less isolated.

3. Neighbors and family members enjoyed seeing the signs. The flamingos and 
signage sparked lively conversations.

4. Members enjoyed seeing the pictures of those who had been flocked in the 
center’s online newsletter.

5. When staff retrieved the signs, they got to interact with the members from a 
safe, social distance.

Category: Special Events - Honorable Mention
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Shining a Light on Senior Centers

We want to celebrate all senior 
centers from the smallest to the 
largest and give you the opportunity 
to get the word out in ways that 
resonate with your community. This 
year is a time of reflection and also of 
looking forward, always staying 
mindful of the present.

September is National Senior Center Month
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• Program Guide

• Poster

• Publicity 
Guide/Media Toolkit 

• Traditional media

• Social media

• Hosting an Elected 

Official

National Senior Center Month
https://ncoa.org/page/national-senior-center-month 



Contact Information:

Kathleen Cameron, MPH
Senior Director
Center for Healthy Aging
National Institute of Senior Centers
National Council on Aging
Kathleen.Cameron@ncoa.org
Tel: 571-527-3996

Thank You!

mailto:Kathleen.Cameron@ncoa.org


Overview: 
• Calabasas Senior Center was built in 2015

• Opened in 2016

• 9,500 square feet facility (Multipurpose, Art, Conference, Sports, Game Room)

• 2-story Gold LEED building (Leadership in Energy and Environmental 

Design) LEED provides a framework for healthy, highly efficient, and cost-saving green buildings.



Calabasas Seniors Make Up…

➢Calabasas total population 24,000 

➢40% of all City residents (50+) 

➢That’s 9,600 of our population!

…And they are the fastest growing part of the population in the 

City with another 9.0% between the ages of 45-49!



They say it “takes a 
village”- we’ve learned 
that it takes dozens of 
dedicated volunteers 
to serve as committee 

chairs and active 
committee/community 
members to create and 
manage all the moving 

parts of the 
programming and 

events at the Calabasas 
Senior Center.



What we offer:

Clubs

 Bridge

 Canasta

 Caring Calabasas

 Chess

 Hiking

 Mexican Train

 Photography

 Ping Pong

 Pinochle

 Poker

 Scrabble

60-80 programs quarterly

 Lectures/Demonstrations

 Entertainment

 Movies & Music

 Cards & Games

 Fitness

 Hobbies & Interests

 Mind & Body

 Personal Development

 Creative Arts

 Art History

 Technology

 10-12 Local Excursions (pre-Covid)

Social Activities

 Card/Game Room

 Bi-monthly Social Events

 Festival of Arts

 Speaker Series



During the pandemic we were able to convert most of our 

programs to Zoom. We offered over 50 Zoom classes per 

session and had over 2,600 participants registered for our 

fall 2020 session. 

COVID-19 RESPONSE

• Hosted two drive in Covid-19 safe events 

• Covid-19 protocols were followed 

• Events featured in local newspaper 











The Calabasas Senior Center’s Festival of the Arts was 

successful because it:

 Fostered collaboration and pride among the art instructors and students, musicians, volunteers, 

photography club, community businesses, and city staff who worked together in creating the event.

 Organized and designed a program for maximum enjoyment of the art, entertainment and food. A 

staff “project leader” was assisted by a volunteer committee.  Each volunteer took responsibility for 

the element they were passionate about, resulting in a successful event. 

 Brought people together encouraging social inclusion, civic pride and the vitality of our community.

 Provided cache` in the local community increasing awareness and participation in the Center’s 

programing and activities.

 Established the Center’s brand as a cultural, educational and activity center for people who are 

50+.



The Covid-19 Pandemic 

Stimulated a Common Desire

To Positively Impact & Contribute to 

the Community in a Meaningful Way



The Caring Calabasas Club is a service club which engages seniors in 

providing charitable contributions in the form of collections of goods, 

crafting of needed items, and good works. It provides a vehicle for social 

interaction on a meaningful level. Established charities, determined 

worthy by the club members, are networked with creating potential for a 

multi-generational, kinder, cooperative community. It is open to any like-

minded individuals who want to participate. No special skill is required –

only a desire to contribute time and talents while having fun.

Caring Calabasas Service Club











The My Stuff Bags Foundation provides brand-new 

belongings of comfort, hope and necessity to abused 

and neglected children who have 

nothing of their own.





Phone Buddies

Would you like to join the Caring Calabasas

Phone Buddies Club?

If you would like to participate in a fun and friendly 

telephone connection and share stories with someone with 

similar interests, the phone buddies club is for you! 

Participants will enjoy a feeling of connection and 

accomplishment and will be appreciated by interacting 

with others. 



COVID-19 RE-OPENING 

& 

CHALLENGES 



• Phase I:

In-person classes

Clubs

• Phase II:

Card/Table Games

Indoor Social Events

• Phase III:

Excursions

Reinstate Memberships

Re-opening 

Plan:



Pivoting on the fly…

We had anticipated holding 74 in-person classes this Fall but with the new Delta variant becoming so 

prevalent in Los Angeles we had to change our plans…

We quickly reached out to instructors and determined which programs could go back on Zoom and 

which could be held safely outdoors. Of the 74 programs 26 will now be held outdoors.



THINKING OUTSIDE THE BOX….



Programming Challenges

• Zoom Learning Curve

• Zoom Burnout/Fatigue

• Changes in County Covid-19 mandates/protocols

(indoor/outdoor, masks/no-masks)

Lessons Learned/Flexibility

• Know in advance which programs can be held virtually

• Not all programs are conducive to a virtual platform 

• Hybrid Classes

• Outdoor Classrooms



Moving Forward:

 Zoom has created a vehicle for seniors to enjoy programs 

nationwide/worldwide from the comfort of their homes.                 

(We currently have 76 participants who live out of state and many more that aren’t 

within driving distance)

 We will continue to offer Hybrid classes with a handful of 

programs that have allowed us to expand our enrollment due to 

room capacity restrictions and to also give participants a choice 

depending on their comfort levels.

 Our ultimate goal is to consistently find ways to engage our 

community through socialization as safely as we can. 



Thank-you for your time!

 Kimberly Post: kpost@cityofcalabasas.com

 Website: www.calabasasseniorcenter.com

mailto:kpost@cityofcalabasas.com


DUXBURY SENIOR CENTER
DUXBURY, MASSACHUSETTS



Duxbury

• 45 miles south of Boston

• 20 miles from Cape Cod

Population 

• 15,000 residents

• 4,862 are 60+



• Grab and Goes

• Virtually Programming

• Fitness

• Educational

• Recreational

• Games

• Lectures

• Lifelong Learning



PAC TV Guide



THANK YOU!



SOCIAL DAY PROGRAM



COMMUNITY PARTNERSHIPS



GRANT FROM MCOA
• Cooking with Tara

• Cooking with Marcia Richards and 

Chef Jerry

• Floral arranging with Same

• Meet the Owner of Artisan Pig

• Corn hole tournament



SUMMER OF 2021



GAMES







Share Your Innovations
• Please share your social engagement 

innovations with engAGED!

• All programs submitted will be considered 
for inclusion in a database of social 
engagement innovations
https://www.engagingolderadults.org/submit-to-

hub

http://www.engagingolderadults.org/clearinghouse


Connect With Us!

• www.engagingolderadults.org

• Facebook: @engAGEDCenter

• Twitter: @engAGEDCenter 

• info@engagingolderadults.org

http://www.engagingolderadults.org/
mailto:info@engagingolderadults.org


Questions and Discussion 

Please use the Questions to submit your 

questions or comments.



Thank You!

• Thank you for attending today’s webinar!

• Please support our evaluation efforts by 

completing the post-webinar survey

• The recording will be available on 

www.engagingolderadults.org. 

http://www.engagingolderadults.org/

